
T H E  M AY F L O W E R

  Project Details

Project Rationale
Theory of Change

The need to support increased economic growth and productivity in the town is fundamental: to the town’s future, to the 
Towns Deal and to the College’s purpose and existence.  Mayflower will provide an inspirational space to raise aspirations 
and super-charge community and employer engagement with the other critical investments that have been made at the 
College – specifically the Institute of Technology, the Engineering, Manufacturing and Technology Centre and the Digital, 
Transport, Logistics Academy. The focus of these buildings on the LEP’s key priority sectors of Engineering and Ports and 
Logistics ensure that the College’s provision is aligned with the economic priorities of the town and local area. 
If lockdown has done one positive thing, it has accelerated the move towards digital connectivity and highlighted the 
need to ensure that everyone is taken on the journey to digital literacy and confidence.  This is especially important in 
Boston where LEP estimates are that across Lincolnshire just over 100,000 people aged 16 plus had either never used the 
internet or not used it in the last 3 months. This is around 11.3% of the local population compared to a UK average of 7.5%, 
demonstrating the scope of the challenge to get Boston ready for the fourth Industrial Revolution and to ensure that our 
local working age population are equipped with the skills that employers need (SAP Analysis Aug 2020 p15 and p27).  
Digital upskilling is another way in which Mayflower will encourage engagement with the local community by providing the 
skills that people need in an informal, flexible and motivating environment.

Alignment with Boston’s
Investment Plan Objectives

The project will deliver against skills and enterprise theme of the Boston Investment Plan. It is a flagship statement and 
commitment to driving forward a learning and growth agenda for the Town in a most ambitious and engaging way.

Town Fund Intervention 
Framework

Digital connectivity. 
Urban regeneration, planning and land use. 
Arts, culture and heritage. 
Skills infrastructure.

Town Fund Outputs

Provision of specialist digital technologies to meet the needs of specific sectors.
Remediation and/or development of abandoned or dilapidated sites.
Delivery of quality residential or commercial space in key locations (town centres, gateway areas, employment sites). 
Delivery of new public spaces.
New, upgraded or protected community centres, sports or athletics facilities, museums, arts venues, theatres, libraries, film 
facilities, prominent landmarks or historical buildings, parks or gardens.
New, upgraded or protected community hubs, spaces or assets, where this links to local inclusive growth.
Increase in capacity and accessibility to new or improved skills facilities. 
Availability of new specialist equipment. 
Increased and closer collaboration with employers. 
Increase in the breadth of the local skills offer that responds to local skills needs. 
Increased benefit for the public education over the long term.

Town Fund Outcomes

The project will provide an improved arts, cultural and heritage offer that is more visible and easier for residents/visitors to 
access.
Increased utilisation of digital channels by businesses to access and/or supply goods and services.
Enhanced townscape that is more attractive and more accessible to residents, businesses and visitors.
Increased share of young people and adults who have relevant skills for employment and entrepreneurship.

Impact

The LEP has two main skills priorities:
To inspire and support young people to stay and work in the area.
To train and support people who are already working, or seeking jobs, so that they gain the skills needed to take up future 
job vacancies.
This project will support both of these LEP priorities because the development of Boston with significant investment 
and national profile will encourage young people to stay in the area, or to return after university, and the Mayflower’s 
encouragement of those already in the workplace that skills development is something that is achievable by them, and that 
the College is here to support people exactly like them, will be critical to the economy’s success.  Our target beneficiaries 
are already here, love Boston and have made it their home.  One of the College’s overseas agents told Ofsted: ‘Studying 
at Boston College has been an enriching experience for our students and has helped them mature and broaden their 
horizons.’  It is time for more of Boston’s residents to experience this for themselves. We owe it to our local community to 
provide them with the opportunities they need to improve their life chances.

Ask and Match Funding The project will require £19,346,000 to proceed and the ask from the Towns Fund is £10,000,000.

Timescales and Spend Profile June 2021 to September 2024.

Mayflower re-imagines the FE College, 
where botanical gardens provide a 
haven from the elements and where the 
whole community can find sanctuary, 
hope and future prosperity. 
The radical, biophilic Mayflower 
connects us with each other, with 
businesses, enterprise, innovation and 
new thinking and the natural world, 
providing space for the town’s economic 
relaunch; tackling our communities’ 
embedded low aspirations and skil ls 
through innovative living learning 
spaces enabling digital upskil l ing with 
on-hand support and tuition. 
Open, welcoming and nature-fil led, 
Mayflower provides space for voluntary 
services, careers advice and health and 
wellbeing support as well as space to 
support skil ls development.
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C E N T R E  F O R  F O O D  A N D 
F R E S H  P R O D U C E  L O G I S T I C S

  Project Details

Project Rationale
Theory of Change

The food chain in South Lincolnshire accounts for circa. 29% of employment in Boston and 42% in neighbouring South 
Holland (4% nationally). Lincolnshire and the Fens is the UK centre for fresh produce and along with the Midlands and 
East Anglia, the centre of value-added food processing. The Centre will enable the sector to embrace digitalisation and 
transformational technologies to improve productivity and deliver growth. It will deliver higher skilled and better paid jobs 
and support Centre for Food and Fresh Produce Logistics ambitions. The centre will have access to advanced digital 
technologies and will pioneer their use with students and local businesses.

The sector has acute skills challenges, with 25% of employees classed as being in elementary occupations. Many operative 
roles are becoming increasingly obsolete as businesses invest in automation, driving higher level skills shortages, e.g. in 
engineering, ICT and digital, and increasing the urgency to invest in upskilling and encouraging new recruits.
Industry also needs additional skills in logistics, trade and international marketing for the food chain to help it develop 
efficient logistics routes and grow trade.  Post Brexit, local companies believe there is an opportunity to grow exports if they 
have the skilled staff to do this.  Imports, which are a key input to South Lincolnshire’s food processing cluster, also demand 
highly developed commercial skills to ‘do the deals’ and negotiate the best logistic and supply chain options.  Boston 
College and the University will work collaboratively to develop these skills, both for new entrants and the existing workforce.

Boston College has an exemplary reputation for the delivery of engineering, manufacturing and digital skills to Level 5 
and beyond, whilst the NCFM is a specialist provider of apprenticeships from levels 2 to 7, research and innovation for 
the UK’s Food Manufacturing sector. At the NCFM, IoT investment in digital teaching space on the Food Enterprise Zone 
complements the food robotics and automation research centre and ‘learning factory’ for apprentices. At Boston College, 
investment in the EMAT (Engineering, Manufacturing and Applied Technologies Centre) and  the Digital, Transport and 
Logistics Academy (DTLA) and the IoT development provides the platform for developing a significant range of new 
provision. The partners will develop a full offer of skills training with full, part-time and distance learning options and with 
their strong partnerships with local academies, provide a pipeline of young talent with the right skills. The Centre will focus 
on engaging adults in the sector and ‘hard-to-reach groups from within the local community. 

Alignment with Boston’s
Investment Plan Objectives

The project aligns with our Skills and Enterprise strategic framework in that it provides increased: 
• capacity and accessibility to new skills facilities and specialist equipment, 
• closer collaboration with employers 
• breadth of the local skills offers which responds directly to local skills needs
• skills infrastructure and long-term benefit to public education.

Town Fund Intervention 
Framework

Digital connectivity.
Enterprise infrastructure.
Skills Infrastructure.

Town Fund Outputs

Number of new courses developed with businesses: 20
Number of increased collaborations with employers/businesses supported: 100
Number of new learners assisted: 80  
Number of learners on courses: 180 
Number of innovation projects with businesses: 35
Number of businesses applying/securing funding for innovation: 13

Town Fund Outcomes Increased share of young people and adults who have relevant skills for employment and entrepreneurship.

Impact Increased digitalisation of businesses leading to productivity growth, supporting clean growth and Covid-19 recovery, 
including through job creation.

Ask and Match Funding

The total project value is £4m. 
This includes £2m ask from the Town Deal spread over 3 years (£1.175m revenue and £0.25m capital) to fund a project team 
with specialists in both skills delivery and in leading research and innovation with businesses, along with capital to install 
digital technologies.   
The project is supported by £2m of match funding secured through a mix of staff time,capital equipment purchases and 
overhead costs.

Timescales and Spend Profile The project has the potential to be mobilised very quickly. We would aim to start in 2021 with the project of 4 years duration.

Led by the University of Lincoln in 
partnership with Boston College, 
the project will develop a food trade 
and logistics skil ls, knowledge and 
innovation hub with local, national and 
global outreach. The future prosperity 
of the sector is reliant on meeting 
higher-level skil ls and innovation needs 
to enable the wide-scale adoption of 
industrial digital technologies to drive 
supply chain efficiencies, access to 
global markets and advanced crop 
storage. The project cements and 
builds on the strengths of Boston 
College and the University’s National 
Centre for Food Manufacturing (NCFM) 
as prestigious skil ls hubs of the 
Lincolnshire Institute of Technology 
(IoT), both having recently befitted 
from significant capital investment in 
new facil ities to support the food and 
logistics sectors. 

4 2 T O W N  I N V E S T M E N T  P L A N  —  B O S T O N



B O S T O N  S TAT I O N

  Project Details

Project Rationale
Theory of Change

Creating a welcoming environment the principle is to encourage travel by train through investment in the railway 
infrastructure. With the East Midlands Railway franchise delivering improvements to the on train experience over the next 
3 years with the increase in train capacities (all cars are minimum of 2 carriages as of May 2020) and the introduction of 
new rolling stock improving the on train environment, the investment in the station and it’s environment will ensure a more 
positive experience for all. With this continued investment it is thought to create the ripple effect of people investing in 
Boston with improved perceptions of the rail experience and through positive work with the council and EMR marketing, 
positive perception of travel by train and close commuting links by rail to towns such as Grantham and Nottingham could 
improve inward investment through property purchase and relocation. The increase in footfall will then further enable the 
rail network to continue its onward investment in this station and other stations in the region, by utilising the increase in 
revenue generation, creating a positive cycle of investment for the future.

Alignment with Boston’s
Investment Plan Objectives This is the flagship project within the Towns Fund portfolio in relation to the connectivity strand within the fund.

Town Fund Intervention 
Framework

Connectivity.
Arts Culture and Heritage.

Town Fund Outputs New revived and upgraded train stations.
New upgraded or protected community hubs, spaces or assets where this links to local inclusive growth.

Town Fund Outcomes
Improved affordability, convenience, reliability and sustainability of travel options to and from places of work.
Improved affordability, convenience, reliability and sustainability of travel options to and from places of interest.
Improved arts, cultural and heritage offer that is more visible and easier for residents/visitors to access.

Impact

Assumed 1 no. additional cleaner for increase in facilities.
Assumed 4 no. café staff.
Assumed 1 no SME employee per unit.
Assumed 15 pupils per visit with assumed 6 visits per year (mix of primary/high school/college use).
Assumed 2 SME businesses created utilising space on station and 1 Café business created.
Assumed turnover of 1 SME per year  after initial 18 month/ 2 year lease with anticipated movement in to larger facilities 
following initial development term with station facilities, releasing space for new SME each year.
Floor space assumed 54m2 for café, 25m2 SME Office space.
No assumptions included for labour during construction as this is anticipated to be short term employment only.

Ask and Match Funding The project will require £2,692,400 to proceed and the ask from the Towns Fund is £2,505,600.

Timescales and Spend Profile Implementation will be from March 2021 to June 2024.

The project will enable the delivery of a new 
community/retail café facil ity by developing the 
redundant unit between the ticket hall and the 
existing restaurant unit, providing a new welcoming 
hub to the centre of the station building. The 
refurbishment of the existing ticket hall and ticket 
office will create a new open and hospitable feel 
ticket hall and waiting space, encompassing the 
community feel by providing an improved space 
for the book share and a calm place to meet and 
wait. The project seeks to bring the customer space 
together by relocating the split toilet facil ities and 
creating an array of unisex toilet cubicles (which will 
enable use during distancing measures whilst also 
taking in to consideration protected characteristics 
and a move away from segregation) This will 
additionally create a baby change & feeding facil ity, 
and additional accessible toilets. The relocation of 
existing toilet facil ities will enable the release of 
space to the far end of the station to be created in 
to secure space for Rail ,  Community and SME use, 
creating potentially 4 units for use, including private 
accessible toilet.

The exterior of the building and platforms will see 
some works in regards to aesthetics, with some 
refurbishment and painting works to the main canopy 
and over bridge, repair works to the lime render to 
create a uniformed appearance throughout. The sash 
windows will be repaired and restored with uniformed 
glazing throughout, along with repair to the render 
at the station entrance, new lighting to both the 
building exterior and canopy and refurbishment of 
the station British Rail sign, all working towards 
restoring the building back to its former glory.
Further external works are proposed to the waiting 
shelters on platform 2, improved station and 
directional signage, installation of new Community 
Rail planters and proposal for a statue at the front of 
the station in the main planter.
Works are also to be undertaken in order to regain 
the land on the Asda side back in to use as a station 
facil ity, providing car parking on the platform 2 side 
of the station.
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H E R I TA G E  C L U S T E R

  Project Details

Project Rationale
Theory of Change

The project begins from the baseline of a town centre that despite its prominent location, is widely acknowledged to have 
seen better days; having been blighted in recent decades by a proliferation of uncontrolled signage and development. At 
its core the area has many buildings of historic value and which could be made more attractive and inviting and there is a 
growing appetite to see this brought to the fore.

This intervention has the potential to make the town centre more attractive, less cluttered and more coherent, to the benefit 
of locals and visitors and to the wider economy. 

The project will bring about change by engaging with owners, the public and with wider stakeholders (e.g. local authority, 
local community groups) to increase appreciation of the town centre and its potential to offer a beautiful and welcoming 
environment for the many thousands who use it each year.

The project legacy will be a far more attractive town centre helping to generate visitors year round. Shopfront improvements 
will be sustained for decades, with an element of revenue funding dedicated to developing a shopfront design guide and 
better protecting Boston town centre properties within the planning system by preserving the unique, but currently largely 
obscured, heritage town charm at its core.

Alignment with Boston’s
Investment Plan Objectives

This is a key part of the pride of place agenda linked directly to the inclusive element of this aspect of the implementation of 
the Towns Fund.

Town Fund Intervention 
Framework

Arts Culture and Heritage.
Urban Regeneration Planning and Land Use.

Town Fund Outputs

Increased footfall.
New jobs created.
New learners assisted.
New upgraded or protected community hubs, spaces or assets, where this links to inclusive growth.

Town Fund Outcomes
Improved arts, cultural and heritage offer that is more visible and easier for residents/visitors to access.
Properties improved and repaired.
Increased breadth of local skills.

Impact This forms a key component involved in realising the visitor potential and heritage appeal of Boston as a key economic 
driver.

Ask and Match Funding The project will require £3,648,991 with a requirement of £1,830,491 the Towns Fund.

Timescales and Spend Profile Implementation will be from March 2022 to April 2024.

The project will transform Boston’s  
historic town centre and key gateway 
to visitors through a comprehensive 
town centre regeneration programme. 
The project will offer grants to building 
owners to invest in their buildings, as 
well as directly funding public realm and 
green space improvements alongside. 
Works will involve replacing signage, 
introducing higher quality shopfronts, 
tackling repairs to frontages, bringing 
vacant upper floors into use and 
making the adjoining street scene and 
surrounding area more attractive and 
welcoming to locals and visitors.
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S H O D F R I A R S  T R U S T

  Project Details

Project Rationale
Theory of Change

This is the only major heritage building of the Cultural Quarter that is not currently in use (the others being the Guildhall, 
Fydell House and Blackfriars), and the only one visible from the Market Place. It would therefore form an important link 
between the Market Place and the Cultural Quarter. We are already in close contact with the other heritage sites and intend 
to continue to co-operate with them to our mutual benefit to increase local engagement with use of the facilities as well as 
increase the current Boston’s tourism offer. It is an iconic, grade 2* Listed Building within the town and which is currently 
listed as being “At Risk” by Historic England due to its lack of sustainable use and ongoing deterioration. The building itself 
is highly prominent and well-known within the town because of its stature and architecture and other assets within the 
Market Place. The building is therefore perfectly located to compliment the existing offer within the town and act as a key 
heritage anchor.

The project itself will provide opportunities for work skills development developing strong links with Boston College.

The project will convert a derelict building to a first class asset which will enhance the town centre for both locals and 
visitors and contribute to both day and night time economy. It will have direct benefit in improving Boston’s sense of place, 
attracting tourists and people attending events such as theatre, comedy, concerts, conferences and dance.

Alignment with Boston’s
Investment Plan Objectives

This is a key part of the pride of place agenda linked directly to the inclusive element of this aspect of the implementation 
of the Towns Fund.

Town Fund Intervention 
Framework

Arts Culture and Heritage.
Urban Regeneration Planning and Land Use.

Town Fund Outputs

New upgraded or protected community hubs, spaces or assets, where this links to inclusive growth.
New learners assisted.
New jobs created - by providing opportunities for work and skilled development through the existing link with Boston 
College and increasing the range of work experience for students and adult learners.

Town Fund Outcomes

Improved arts, cultural and heritage offer that is more visible and easier for residents/visitors to access.
New businesses created.
Heritage assets protected.
Increased footfall.

Impact

This forms a key component involved in realising the visitor potential and heritage appeal of Boston as a key economic 
driver. This project would seek to secure the long-term, preservation and enhancement of this prominent heritage 
asset. This will be facilitated by securing its use for a variety of purposes including entertainment, the arts and culture, 
community uses alongside other commercial opportunities – ultimately the combination of which would secure the 
optimum viable use of the asset and provide a long-term future for the building based around sustainable stewardship/
ownership. This approach would have the potential to enable the building to meet the needs of local people as well 
as visitors to the town, and support a combination of Towns Fund outcomes including, but not limited to arts, culture, 
heritage, skills and education.

Ask and Match Funding The project will require £8,985,454 with a requirement of £2,074,566 from the Towns Fund.

Timescales and Spend Profile Implementation will be from March 2022 to April 2024.

Shodfriars is Grade 2* l isted and 
officially At Risk.
We plan to preserve the medieval 
frontage as Phase 1, and the Victorian 
Hall as Phase 2.
The renovated building will have a 
wide variety of community uses, such 
as performances, events, dance studio, 
offices and café/restaurant.
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S T  B O T O L P H ’ S  L I G H T I N G  A N D 
L I B R A R Y  C O N S E R VAT I O N

  Project Details

Project Rationale
Theory of Change

The church’s Parish Library, located over the south porch, is one of the most important in the country, containing nearly 
1,200 books mostly printed in the Sixteenth and Seventeenth centuries although the earliest dates to the 12th century. This 
project will drive up pride of place and tourism interest through
• The preservation of the existing books through the control of temperature, the humidity and lighting. 
• The opening of the Library. Access to the Library to all visitors and the local community on a regular basis. The library is 

currently closed to due to the condition of the books.
• Greater use of display cases to exhibit selected items from the collection on a rotating basis will bring the library to a 

wider public.
• Training of staff and volunteers in conservation of books. New heritage learning experiences and interpretation will 

significantly improve the range and scale of formal and informal learning programs.
• Interpretation scheme e.g. linking the books in the collection to the trade route from Boston to the Continent.
• Lectures and guided tours of the Library and its contents.
• Preservation of the Victorian tapestries and the hatchments some dating back to the reign of Charles I. 
• This project will turn what is the largest covered venue into a flexible space that is designed to accommodate a wide 

range of events and activities and that will draw both audiences and performers from across the world. 
• The new lighting scheme will also enhance the external lighting of the whole building allowing for outdoor displays and 

events to be arranged in conjunction with Arts based and community organisations, particularly when social distancing 
is required. 

• The new scheme will drastically reduce both maintenance and energy costs, which is part of our commitment be carbon 
neutral by 2030.

Alignment with Boston’s
Investment Plan Objectives

This is a key part of the pride of place agenda linked directly to the inclusive element of this aspect of the implementation of 
the Towns Fund.

Town Fund Intervention 
Framework

Arts Culture and Heritage.
Urban Regeneration Planning and Land Use.

Town Fund Outputs
New upgraded or protected community hubs, spaces or assets, where this links to inclusive growth.
Increased footfall and value of visitor expenditure.
New learners assisted.

Town Fund Outcomes

Improved arts, cultural and heritage offer that is more visible and easier for residents/visitors to access.
Reduction in carbon footprint.
Secure a greater share of Lincolnshire tourism revenue.
Preservation of a valuable heritage asset.

Impact This forms a key component involved in realising the visitor potential and heritage appeal of Boston as a key economic 
driver.

Ask and Match Funding The project will require £ 340,000 with a requirement of £230,000 from the Towns Fund.

Timescales and Spend Profile Implementation will be from March 2021 to March 2023.

This project aims to develop and 
conserve the medieval l ibrary and 
other historic artefacts throughout 
St Botolph’s through an upgrade and 
redesign of the lighting of St Botolph’s 
Church interior and exterior that will 
enhance this architectural, educational 
and cultural asset for the town. This 
will bring benefits in both economic 
savings and enhanced visitor attraction.  
It will bring reduced long-term 
maintenance and energy running costs 
within a practical and architecturally 
sympathetic l ighting scheme.
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B L E N K I N  M E M O R I A L  H A L L

  Project Details

Project Rationale
Theory of Change

Responding to the regeneration challenges facing Boston, this project seeks to:
• Provide professional space -Flexible Office hubs for businesses - Coaching/mentoring/interview skills/CV skills workshops 

Training Centre.  Bespoke office / meeting space to rent on an adhoc basis fully equipped with telephone, broadband and 
computers. Increasing number of people and businesses are working remotely and no longer require the overhead costs 
of a fixed office space. New businesses will be able to develop without the need of initial set up costs of fixed overheads.  
This will also allow for a culture to develop were businesses will meet more often have the opportunity to support each 
other and exchange good practices. Creating an environment that will allow businesses to network and exchange ideas 
and problem solve, regular seminar meetings with banks, investment brokers and IT and Marketing specialists. These 
business hubs will also assist in the leadership program and directly benefit from its success, as the next generation of 
business leaders emerge from it.

• Provide space for mentoring, coaching and life skills by providing Individual and group workshops, particularly aimed at 
those who lack the skills or confidence to become entrepreneurial and future leaders.

• Develop an ‘Inspiring Leadership’ course for young people. In partnership and consultation with local businesses and 
schools a leadership course for young people is going to be developed and based in the BMH. 

• Literacy and numeracy classes particularly to those who have slipped through the net of the current educational system 
and to the migrant population.

• Provide facilities that will support activities that will encourage community integration and cohesion, providing 
volunteering roles with opportunities for ongoing training, with coffee and chat groups. Language skill development. 

• Provide emergency food and facilities for those in need. 
• Providing Rough Sleepers Breakfast Club - Involvement in the town’s rough sleepers cascade of care arrangements Toilet 

and washing facilities. 
• Children’s Holiday Lunch Club - National reports have reported that children in deprived areas often lose weight in the 

holidays because school meals are not available. Therefore, this summer we are establishing this club which will be based 
in the BMH and wish this to continue to support.

• A new song school to be developed for children, young people and adults to help them develop their existing musical gifts 
as well as develop new ones.  We have recently launched a Community Choir that is self-sufficient with circa 60 members 
We have recently established a children’s choir with 12 members.

Alignment with Boston’s
Investment Plan Objectives

This is a key part of the pride of place agenda linked directly to the inclusive element of this aspect of the implementation of 
the Towns Fund.

Town Fund Intervention 
Framework

Arts Culture and Heritage.
Urban Regeneration Planning and Land Use.

Town Fund Outputs

New upgraded or protected community hubs, spaces or assets, where this links to inclusive growth.
Delivery of quality residential space.
Jobs created.
Training opportunities for learners and volunteers.

Town Fund Outcomes

Improved arts, cultural and heritage offer that is more visible and easier for residents/visitors to access.
Increased ability for individuals to work remotely/flexibly.
Heritage asset protected. 
Increased breadth of local skills.

Impact
The redevelopment of the Blenkin Memorial Hall for multi-purpose community use will encourage people to continue to 
shop in the town, visit the key heritage buildings, lessen the economic impact of the shop closures as well as provide a self-
sustaining future for this key and central historic building. 

Ask and Match Funding The project will require £ 1,146,000  with a requirement of £810,000 from the Towns Fund.

Timescales and Spend 
Profile Implementation will be from March 2021 to March 2024.

The repair, renovation and 
redevelopment of the Blenkin Memorial 
Hall for multi-purpose community 
use, to provide a building that can be 
used, through personal development, 
education, entrepreneurial space, to 
enrich the lives of all who use it, to 
encourage life-long learning; as well as 
providing a self-sustaining future for 
this key and central historic building. 
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